Essex County Officials Training and Developments 2023

| am pleased to provide a comprehensive overview of Essex officials training and
development in 2023 and share aims for the upcoming year.

World Aquatics Update (2023-2025): The year commenced with a crucial World Aquatics
update for 2023-2025, a milestone delayed from 2021 due to the impact of the Covid-19
pandemic.

e On February 28th, all Essex Referees were invited for training, followed by the
initiation of the first update training session for Essex officials on March 1st.

e Subsequent training courses were conducted, by myself, on March 9th, March 27th,
May 2nd, July 4th, and October 10th.

e Over 30 World Aquatics training sessions were organized within the East Region,
accommodating more than 170 Essex officials. This ensured flexibility for officials to
select a training date convenient for them.

Upcoming Training: | plan to conduct another training course in January/February 2024,
allowing officials who missed the previous 30+ training dates to fulfill this mandatory
requirement before renewing their license.

Training Levels:

e Judge Level 1 training is now available online, providing candidates with the
flexibility to apply and undergo training at their convenience.

e Judge Level 2, Level 2s (Starter), and Referee training continue to be conducted in-
person. East Region has centralized training for JL2 and JL2s, offering diverse dates
through County Coordinators.

Regional Collaboration: Efforts to centralize training for JL2 and JL2s have proven
successful, distributing the training course responsibilities across the region, benefiting all
officials in Essex (East Region).

Expanded Training Opportunities: In addition to regional courses, | organized over 20
training courses for Essex (London Region) candidates, contributing to the positive trend of
increased participation in 2023.

Achievements in 2023:

e New JL1 Trainees: 24

e JL2 Trainees: 17

e JL2s (Starter) Trainees: 5
e Referees: 2



Congratulations to Simon Edwards (Braintree & Bocking) and Jonathan Ray (Basildon &
Phoenix) for passing the British Swimming November 2023 referee exam. Their forthcoming
poolside assessments are eagerly awaited post the County Championships.

Outlook for 2024: The positive surge in officials in 2023 sets an encouraging post-Covid
trend. Looking ahead to 2024, our focus will be on encouraging more parents to take up the
journey to become officials, particularly through the JL1 online training (Timekeepers are
not particularly useful as they can only be used at a Level 4 gala). Addressing the shortage
of referees remains a priority, and discussions are underway with potential candidates to
undertake referee training next year.

In conclusion, the dedication and enthusiasm demonstrated by our officials have been
commendable in 2023, and we look forward to further growth and success in the coming
year.



