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RAF SWIMMING ASSOCIATATION (RAFSA) RAF100 Swimathon Entry Pack


Situation

1. As part of the RAF Centenary the RAFSA, in conjunction with the RAF Benevolent Fund, are hosting a 24 Hour Swimathon to take place at RAF Cranwell on 1-2 Sep 18 to raise funds for the charity.

Mission

2. To raise money for the RAF Benevolent Fund whilst introducing swimmers to opportunities available within the RAF for both career and sporting accomplishments. 

Execution

3. [bookmark: _GoBack]Concept of operations.  Swimming clubs are invited to enter teams of up to 6 swimmers (smaller/multiple teams are also allowed) to complete the 24 hour swimathon. At the start of every hour, one swimmer from each team will complete 1525m and their time will be recorded. At the end of the last swim, a combined time will be added up and the team with the fastest accumulative time will win. The total distance each team will swim will be 36,600m, approximately 1m for every day the RAF has been in service.

4. Command and Control (C2).  The event manager is Corporal (Cpl) Ross Wisby and will exercise C2 over the event. Swimmers and coaches are expected to maintain high professional and personal standards throughout the fixture. The swimming pool, car park and station shop are the only areas within RAF Cranwell that civilians are allowed. The sports fields surrounding the swimming pool are out of bounds. The Team Managers/Coaches will be responsible for the actions of their swimmers whilst competing at RAF Cranwell. Any swimmers found to be using inappropriate behaviour will result in their teams disqualification.

Rules for swim

5. Teams will be allocated a lane which they must use for the entirety of the swim. Where possible, the number of teams in each lane will be limited to 5 with swimmers starting 5 seconds apart. Each team will be allocated a coloured hat to wear in order to assist with the counting and timing of swims.
 
6. The start of each hour will be announced by a count down every minute starting with a 5 minute warning. A whistle will be blown for the start of each swim followed by further whistles every 5 seconds to set off other teams. Teams are responsible for ensuring their swimmers are ready at the start of each hour.  If a swimmer arrives late, their time will still be taken from the start of the hour.

7. At the end of each swim, swimmers are required to exit the pool to avoid interrupting other swimmers.
 
8. Each team must complete their swims in the same order for each round with the team order being declared prior to the start of the swim. If a swimmer decides to pull out of further swims the remaining members of the team may still complete the swim maintaining the same order, however, the withdrawn swimmer may not re-join the team at a later time. If a swimmer pulls out of the event during their swim, a time of 1 hour will be recorded for that portion to allow the remaining team members to continue.


Entering the event and Cost


9. A full breakdown of timings for the event can be found in Annex A

10. Team entries are to be submitted directly to Cpl Ross Wisby by email. A full team entry form, Annex B, along with individual declarations, Annex C, for each team member are required to complete your teams entry.

11.	Entry costs for the event are £25 per team, however, if teams are able to provide lifeguards to cover a portion of the swim this entry fee will be waived. If you do have a lifeguard willing to help out please contact Cpl Ross Wisby to discuss this further. Cheques should be made payable to the RAF Benevolent fund.


Fund Raising

12.	The main aim of this swim is to raise money for the RAF Benevolent Fund. Therefore, teams and individuals are encouraged to raise funds using the sponsorship form attached to this entry form. 


Prizes

13.	Prizes for the swim will be awarded to the team with the fastest overall time as well as a separate prize for the team that raises the most funds for the charity 



Safety 

14.	Risk assessments have been undertaken iaw Ref D and RAFSA Safety Management plan. All risks have been accepted by RAFSA Safety advisor WO Wooldridge, who will appoint a safety manager for the duration of the event.  Dynamic risk assessments are to be undertaken by the Safety Manager prior to the commencement of each day’s activity. 

15.	As part of the safety plan, only 2 swimmers from each team are allowed on poolside at any one time. Other swimmers are allowed upstairs in the balcony to support their team mates, but they must also be supervised by a responsible adult.  
  
Insurance

16.	Teams are required to provide a copy of their clubs Public Liability Insurance to the event organiser in order for their application to be accepted. This is to ensure that sufficient cover is in place for the duration of the event.



Material Support 
17.	Swimming Club Approval. Swimmers are to declare they are fit to participate in the swim and represent their club by completing Annex C.
18.	Accommodation.  Accommodation is not available at RAF Cranwell, however there are several hotels with in the vicinity of Cranwell that can be utilised.
19.	Housekeeping. Teams are to ensure it treats the RAF Cranwell Swimming Pool with due care and respect. The swim teams are kindly requested to assist with clearing any litter from the poolside/balcony.
20.	Equipment.  Coloured swimming hats will be provided for the swim, however, teams may use their own team hats subject to them not clashing with another team’s colour in the same lane. Every effort will be made to avoid this from happening. If you would like to wear your own hats please contact Cpl Ross Wisby with details ASAP.   
21.	Photographic.  Personnel not wishing for their photograph to be used for advertising purposes are to annotate as such on Annex C. 



Cpl Ross Wisby
RAFSA Open Water Swimming Manager
Annexes:

A. Nominal Roll.
B. Master Events List
C. Declaration Form
						



Annex A to
RAFSA Swimathon
											Dated 3 Apr 18 

Event Timings

Sat 1 Sep

0800 – Team declaration to be submitted to event organisers

0830 – Team managers meeting, lane allocation and any final administrative points 

0855 – 5 Minute warning for start of first swim

0900 – Start of first swim


Sun 2 Sep

0800 – Start of final swim

0930 – Presentations

0945 – Return home



Annex B to
RAFSA Swimathon	
Dated 3 Apr 18
Team Entry Form (separate form required for each team)


Team/Club Name: ………………………


Team Manager/ Coaches: ………………………. 	Email Adress: …………………………									
							Telephone Number: ……………………..		
							Mobile Number: ………………….

Nominated assistant/s …………………………………………………………………………………




Team members:

	Swimmer Number
	First Name
	Surname
	Date of Birth

	1
	
	
	

	2
	
	
	

	3
	
	
	

	4
	
	
	

	5
	
	
	

	6
	
	
	





By signing below I confirm the following:

· I have read the RAFSA Swimathon entry pack and understand the rules and regulations regarding the swim. 
 
· I understand that I am ultimately responsible for the behaviour of my swimmers

· All members of my team are both mentally and physically capable of undertaking this arduous swim.

· I consider myself physically fit to undertake a supervisory role on poolside and have nominated an assistant to cover periods when I am not on poolside.

· If I become aware of any medical problems that may affect my teams ability to complete this fixture I undertake to bring these to the attention of the event organiser.


Name: …………………………….Signed: ……………………......… Date:……………….



 
Annex C to
RAFSA Swimathon
											Dated 3 Apr 18

Swimmers Decleration


Team/Club Name:  ………………………

Swimmers Name: ………………………. 	

Date Of Birth: ……………………….


· By signing below I confirm the following:

· I have read the RAFSA Swimathon entry pack and understand the rules and regulations regarding the swim. 

· I understand that I am expected to to maintain high professional and personal standards throughout the fixture

· I am both mentally and physically capable of undertaking this arduous swim.

· I understand that the swimming pool, car park and station shop are the only areas within RAF Cranwell that I am allowed. The sports fields surrounding the swimming pool are out of bounds..

· If I become aware of any medical problems that may affect my ability to complete this fixture I undertake to bring these to the attention of my team coach/manager.

· I consent to any photographs taken of me may be used by MOD and the Benevolent Fund to advertise the swim.


Name: …………………………….Signed: ……………………......… Date:……………….


Parental permission (if under 18)

By signing below I confirm the following:

· I grant permission for my child to visit RAF Cranwell in order to take part in the RAF100 Swimathon

· I consent to any photographs taken of my child may be used by MOD and the Benevolent Fund to advertise the swim.

Name: …………………………….Signed: ……………………......… Date:……………….
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